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Summary of Administrative Positions with High School Growth: 
Margaret Johnson presented the board with a Summary of Administrative Positions with High School Growth. The document 

provides a brief description of the proposed administrative positions to be used for staffing the K-81h program and high 
school. 
Margaret recommends moving forward this spring with hiring a new CEO. She suggests soliciting feedback from 
stakeholders, staff, and community members on the characteristics they would most like to see in the new RSA CEO. 
She recommends the Job Description Committee (Steven Riley, Andrew Mccurdy, Jean Hatch, Laura Dunaj, and Natalia 
Garvey use the information gathered to develop a CEO job description and revise the corresponding admin job descriptions 
according to the needs of the school. 
The committee will publically post the meeting agenda in case members of the public wish to attend via Zoom. 

Item was presented as informational only. No action was taken. 

Discussion/Action: Umpqua Paycheck Protection Program Loan 

Administration is seeking board approval to move forward with the Paycheck Protection Program (PPP) loan through 
Umpqua Bank. Loan proceeds can be used to cover a business's payroll and certain other expenses, including operations 
expenditures, property damage costs, supplier costs, and worker protection expenditures. 
So long as RSA uses at least 60% of the loan on payroll expenses and maintains its employment levels during the covered 
period of the loan, it can apply to have the loan forgiven. Otherwise, the loans carry a 1 % interest rate and a maturity of five 
years. 

Daria O'Brien moved to proceed with the Paycheck Protection Program (PPP) loan through Umpqua Bank, seconded by 
Heather Wright. Vote 5 Ayes: 0 Nays. 

Discussion: School Site Safety Committee Meeting Update 

Andrew McCurdy reviewed the School Site Safety Committee Meeting minutes from 1/21. It was reported that Jonathan 
Sheldon will be joining the committee as the RPO representative. 
Margaret Johnson reported that current state guidelines state classroom chairs must be at least 4' apart. Due to this 
requirement RSA is unable to transfer current DL students who have requested to resume onsite instruction. Carol Wahl 
mentioned Shasta County is currently in the process of trying to appeal the state requirement. 

Item was presented as informational only. No action was taken. 

Discussion/Action: Annual 2021 Comprehensive Safe School Plan 

Carol Wahl reviewed The Readiness & Emergency Management Plan (REMS) with the board. The document outlines RSA's 
emergency plan, most common threats and staff/student responsibilities in the event of a crisis. It is put together by RSA's 
School Safety Committee and submitted to the state each year by 3/2. Carol reported there weren't many changes from the 
previous year due to COVID. 
Laura Dunaj asked for clarification on the crisis kits referenced on page 25. She wanted to know what they were and where 
they were currently located. She also inquired as to the portable toilet buckets, rope ladders, and making sure all classrooms 
were equipped with water and snacks. The safety committee will follow up on these issues. 
A copy of the Comprehensive Safe School Plan will be made available to Columbia ESD, local fire department, Governing 
Board, and school site personnel. 

Daria O'Brien moved to approve the Annual 2021 Comprehensive Safe School Plan as presented, seconded by Jean Hatch. 
Vote 5 Ayes: 0 Nays. 

Discussion/Action: COVID-19 Update 
Margaret Johnson reviewed the highlighted changes to the reopening plan with the board. Highlights include: 

o Student chairs must be 4' apart.
o All seating charts will be kept current
o Updated isolation requirements for close contacts
o Updated Student Symptom Decision Tree guide

Margaret also announced that RSA was partnering with VIBRA to coordinate a vaccine clinic for staff members who wish to 
be vaccinated for COVID-19. The clinic is scheduled for 2/13 and requires staff to sign up ahead of time. Jonathan Sheldon 
advised administration to coordinate with VIBRA when it comes time to administer the second vaccine, in order to stagger 
appointment, as some staff members could potentially suffer an adverse reaction causing them to fall ill and miss work. 

Item was presented as informational only. No action was taken. 




